[image: image1.wmf]ALL INDIA STATE BANK OFFICERS’ FEDERATION 

(Registered under the Trade Unions Act 1926, Registration No: 727/MDS)

State Bank Buildings, St. Mark’s Road, Bangalore – 560 001

CIRCULAR NO.22        

                           DATE: 08.03.2013

TO ALL AFFILIATES /MEMBERS: 

ACCOUNTABILITY FOR HARMONIOUS INDUSTRIAL RELATIONS

MISUSE OF THE MANAGEMENT MEDIA –

FAILURE TO RECOGNIZE THE REPRESENTATIVE CHARACTER 
OF THE FEDERATION

One of the major causes for the current industrial relations irritations in the bank has been the continuous attempts on part of the Executives of the Bank to undermine the bipartite structure and to bypass the industrial relations structure that is in existence for the last 50 years.  These developments would further strain the existing industrial relations and close the doors for an early resolution.  Perhaps, that appears to be the intention of the Top executives of the Bank including Shri.B.V.Chaubal, the Dy.Managing Director and CDO of the Bank who is accountable for maintenance of harmonious relationship between the Federation and the Management with a view to ensure better environment in the bank.

2.
The Bank has a technology channel at its disposal to reach the employees and officers of the Bank on the banks’ business and other major issues connected to the overall growth and image of the bank, in order to involve the rank and file across the country.  The Federation also has its own channel of information to reach the members from time to time, not only on the issues related to the industrial relations but also of matters of general nature.  

3.
The issues that required to be discussed with the Federation and also the corporate concerns that are to be shared with the leadership of the Federation to enable them to disseminate the same amongst the officers’ fraternity, the Bank will either debate these issues or bring on record through correspondence with the Federation.

4.
In the recent past, the Management has been using the media of SBI Times as well as the video conference addresses for sharing the view point of the Management on several contentious issues which requires to be deliberated and discussed in the bipartite forum, with the sole aim of spreading wrong information on the issues raised by the Federation with the sinister intention of drawing a wedge between the officers and the Federation.  However thanks to the maturity and the awarness of the members that these messages or communications by the executives at the helm of affairs are not cutting ice and the Members have in a telling manner responded to the strike call for two days on 20th and 21st February 2013 demonstrating solidarity with the Federation all over the country. 

5.
The last communication is about the failure of mediation between the Management and the Federation which took place on the advice of the Hon’ble High Court of Mumbai with a view to resolve the stalemate.  The Federation took its own stand based on the bone of contention for the current industrial relations in the Bank.  The Management took a position that they are not willing to make the Disciplinary Cases as a subject matter of the Mumbai High Court, thus resulting in the failure of the Mediation.  The Management is attempting to cover up their adamant attitude towards the charge sheets issued to our leaders in various circles which was the result of the legitimate trade union action.  The Mumbai High Court case filed by the Management was also on the grounds of preventing the Federation from exercising its legitimate right to agitate and hence the Federation was fully convinced that there cannot be one sided settlement and the settlement should benefit both the parties and bring amity in our relationship rather than leaving the scar of the recent attack unerased making it a thorn in our future relationship.

6.
An attempt is also being made to convey to the general members that the Federation was responsible for the failure of Mediation and the Mumbai High Court has passed orders restraining them from holding demonstrations etc.,  The restriction was only in respect of the distance from the offices and not a total stoppage of the demonstrations.  The Federation has been holding demonstrations, rallies and meetings in front of the Bank premises for the last several years as an expression of its grievances so that the Management can hear and respond positively. An attempt is being made as if the Federation is completely restrained from any legitimate trade union activities.  Our sole aim was to find a negotiated settlement, if possible and avoid the impending agitation by the Federation.  This is being misunderstood by the Management and an attempt is being made to spread wrong perception about the various developments in the bank.

7.
The right forum for the Management to convey their view points is the bipartite forum which is in existence for the last several decades.  The issues that require to be debated and resolved should not be talked through their internal media thereby ignoring the bipartite and representative character of the relationship between the Federation and the Management.

8.
We are unable to understand as to why these communications are issued by Shri.B.V.Chaubal, Dy.Managing Director and CDO who always took a positive stand in our follow-up meetings and through his discussion gave an impression that the matters would be resolved amicably. Hence, we presume that such messages might have been transmitted by the DMD & CDO under pressures from his superiors. However, since he represents the Management, we had to convey our stand on the subjects covered in the communication. Hence, the Federation has to come out with this detailed communication with a view to place our perception before the rank and file in view of the increasing number of such instances in the recent past.

9.
Our members are therefore requested to ignore all such communications which are misleading and are sent through the Management channels without subjecting the same to the bilateral discussions.  We are confident that the members will understand the game plan of the Management and continue to rally round the organization and are prepared for any sacrifice for securing unity and solidarity of the Federation for all time to come.
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